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Session Overview 

Well-delivered feedback can build and maintain professional 
relationships, manage performance, and motivate others. This 
course introduces a feedback template that includes the STAR 
Model, focusing on objectively describing behavior to bring 
about lasting change. It also touches on the importance of 
modeling how to receive feedback well.. 
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Learning Objectives 

After this session, participants will be able to: 

• Focus feedback on behavior, not interpretations or labels 

• Make feedback specific, not vague, generic, or full of 

absolutes 

• Ensure it gets delivered, by asking others to paraphrase 

what they heard you say 

• Give feedback that is not a sandwich, since research shows 

that recipients don’t always hear the feedback 

• Follow a feedback template to take the uncertainty out of 

creating feedback 
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