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Delegating Effectively

Session Overview

Delegation isn’t just handing someone a task and hoping for the best.
Effective delegation means giving people the right responsibility,
authority, and clarity to get the job done, and knowing when to step
in or get out of the way.

This course tackles the common barriers that keep managers from
delegating effectively and introduces a practical five-step process for
getting work done through others. Participants will learn how to
delegate with greater clarity, confidence, and accountability, all the
while giving their team opportunities to grow.

Learning Objectives
After this session, participants will be able to:

e Identify and overcome personal delegation restrictions

e Use different strategies based on whether they trust an
employee's skill and/or willingness

e Apply a five-step delegation process

e Differentiate empowering, exploiting, abandoning, and
deluding
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